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A meeting of the Executive Committee was held at 16:00 hours on Tuesday, 28.04.2015 at Association’s office, Karachi. 
Proceedings commenced with Tilawat-e-Kalam-e-Pak by Capt.M.Nouman Alvi. 

1) To confirm minutes of the Executive Committee meeting held on 26.2.2015. 
The minutes of the above meeting were approved by all present. 

2) To discuss Karachi Dock Labour Board
Capt.Javed Iqbal informed participants that KDLB Board comprises 14 Members from Public and Private sectors. One seat is reserved for Pakistan Ship’s Agents Association. Mr.Mohammed A.Rajpar is serving efficiently/effectively on the KDLB Board since 1996 as PSAA nominee. After expiry of every two years term KDLB asks PSAA to nominate someone for the new term. Subsequently, the issue was placed before the Executive Committee which unanimously nominated Mr.Mohammed A.Rajpar every time. When his last term was about to expire on 31.12.2014 KDLB once again approached PSAA asking for the nomination and Executive Committee once again nominated him. This time KDLB through its letter dated 02.04.2015 intimated PSAA that Ministry of Ports & Shipping has dis-approved the name of Mr.Mohammed A.Rajpar and asked PSAA to send a panel of three nominees enabling MOPS to select one nominee. Subsequently, he discussed the issue with Director General (Ports & Shipping) and informed him that as per clause 4, item 3 (dd) The Karachi Dock Workers (Regulation of Employment) Scheme, 1973 it is prerogative of PSAA to nominate anybody they feels appropriate. The meeting discussed various names and authorized the Chairman, PSAA to nominate someone on behalf of PSAA.       

3) Brief by Secretary General on various activities taken place after the last EC meeting.
(2)

a) KPT Port Security Force   

Mr.Amir Ali Jamal informed participants that PSF wrote a letter on 18.04.2015 along with "Character Verification Form" asking for irrelvant information for issuance of port passes namely particulars of parents, spouse, children, relatives employed in Defence, Government service or living abroad, relatives in Afghanistan, Bangladesh and India, political affiliations, arms licence, property, etc. PSAA replied vide letter dated 24.04.2015 addressed to Chairman, KPT to withdraw irrelvant information and call a meeting of stakeholders in order to resolve the issue amicably. 

b) Fast Ferry cargo and passenger service 

Mr.Amir Ali Jamal informed participants that Chairman PNSC invited for a brain storming session on 20.03.2015 to discuss establishing Fast Ferry cargo and passenger service between Pakistan, Iran, and UAE. Despite short notice several senior members attended the meeting on the request of PSAA. As of today no minutes of the meeting were issued by PNSC nor any concrete further progress has been witnessed.  

c) Membership 

Mr.Amir Ali Jamal informed participants that due to the business constraints M/s.Orbiter has dis-continued its membership and M/s.Sinopak Shipping Lines has also dis-continued and wishes to continue only with its other company namely M/s.Aaras Shipping Agencies.     

4) Any other business with the permission of the Chair. 

i) Heavy Lift Floating Crane Maintenance Charges
Mr.Younus Vayani informed participants that KPT is collecting heavy lift floating crane maintenance charges @ Rs.180 including taxes on packages over 10 metric tonnes despite vessels using their own gear and despite sometimes crane is not available/out of order. This is not only extra burden on Shipowners but also very difficult to justify to the Principals. Mr.Mohammed A.Rajpar stated that when vessels are compelled to use their own gear due to KPT floating crane not being available no charge will be levied provided prior approval of the competent authority has been obtained to the condonation of floating crane charges.  
Capt.Javed Iqbal Informed KPT is levying this charges as per SRO. Mr.Amir Ali Jamal informed PSAA will raise this issue with KPT in due course of time. Mr.Mohammed A.Rajpar suggested obtaining maintenance cost of floating crane in order to support our point of view.  
Mr.Amir Ali Jamal also informed participants that during the meeting with Chairman, KPT held on 27.08.2014 PSAA also pointed out that KPT is calculating heavy lift maintenance charges on the higher side as all the figures i.e. unit weight of package is rounded in upward trend i.e. 11.20 metric tonnes treated as 12.00 metric tonnes which entails substantial additional payment by Shipowners. 

(3)

ii) WeBOC 
Mr.Asim Saeed informed participants about difficulties being faced in obtaining manual amendments as this process takes several days and causes delay in clearance of cargo. Furthermore, Customs is imposing heavy penalty, sometimes upto Rs.25,000.

Capt.Javed Iqbal informed that PSAA had asked its members to give feedback in this regard. Subsequently, only APL Pakistan gave its feedback. He suggested meeting with Mr.Abdul Majid Yousfani wherein representatives of concerned members should also be present. Mr.Amir Ali Jamal was asked to arrange meeting accordingly.     

iii) POMMD
 

Capt.Javed Iqbal informed participants that Director General (Ports & Shipping) has changed Capt.Qasim Saeed as POMMD and given additional charge to Mr.Asif Haroon, Director of Shipping. In view of the sensitivity of the position he alongwith Capt.Nusrat Iqbal, Capt.S.Kamal A.Mahmoodi and Mr.Amir Ali Jamal met with DGPS on 09.04.2015 and emphasized to appoint full time experienced and qualified person as POMMD. DGPS informed that he has already started the procedure and advertisement to fill this vacancy will be published in couple of days.     
 

iv) KPT

Capt.Mohammad Inam informed participants that lashing cutting permission for project cargo is being given upto midnight by the concerned KPT staff which is illogical as he fails to understand the reason behind this and same should be raised with KPT.  

There being no other business, the meeting terminated at 17:00 hours with a vote of thanks to the Chair.
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